Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of September 19, 2008 


Present: C. Wild (Chair), R. April, L. Berezowsky, D. Berthiaume, J. Beaudoin, A. 
Cappelluto, S. Curtis,, R. Dal Farra, L. Dandurand, R. Ellias, B. Foss, J. Godolphin, 
K. Gregor, L. Healy, L. Hughes, A. Jim, D. Jojich, P. Langdon, L. Lerner, E. Little, 
C. Mackenzie, C. McKinnon, M. Montanaro, F. Morelli, C. Mullen, U. Neuerburg 
Denzer, E. Regler, R. Richman Kenneally, P. Rist, D. Roberts, G. Schwartz, 
S. Snow, T. Waugh, D. Wells, J. Woodsworth 


Regrets: M. Racine, K. Vaughan 


1. Appointments to the Fine Arts Faculty Council (FFAC-08-09-19-D1) 
MOTION: €E. Little, R. Richman Kenneally) 


“that the appointments to Fine Arts Faculty Council listed in FFAC-08-09-19-D1 be 
approved.” 


CARRIED 


2. Approval of the Agenda 

The Agenda was approved, with one addition under Other Business: University Governance. 
3. Approval of the Minutes of May 20, 2008 

MOTION: (F. Morelli, R. Ellias) 


“that the Minutes of the meeting of May 20, 2008, be approved.” 


CARRIED 
4. Business Arising from the Minutes 


There was no business arising from the minutes. 
5. Chair’s Remarks 


e The Dean reviewed the full agenda, with L. Dandurand and J. Woodsworth arriving at 
fixed times to make short presentations; as a result Question Period would be limited with 
additional time allocated at the end of the meeting if possible; 

e Welcomed new and returning members of the Faculty Council, the dean specifically 
welcomed10 new faculty. hires and noted 6 upcoming recruitments; 


e New Ph.D. in Film and Moving Image underway; special thanks to Dr. Martin Lefebvre for 
all his efforts; 

e Core challenges: in addition to hiring process, Faculty of Fine Arts will be participating in 
the University-wide, bottom-up strategic planning process being undertaken by the 
President for consideration of the Board of Governors in June 2009; 

e The University has lost the lease of the TJ-building, which will expire on June 30, 2009. 
With the excellent support from the Office of the Provost and of Facilities Management, 
we are confident that we will have a satisfactory solution to announce later this Fall; 

e The University operating budget is in a deficit situation for 2008-09. FoFA is complying 
with new and revised university internal procedures and will work to ensure the process is 
as transparent and efficient as possible. The Dean acknowledged that the deficit and 
resulting revision of the university-wide budget process had resulted in new demands and 
short timelines. She asked everyone to have patience with the process and maintain 
collegiality. The University is developing a critical path for the 2009-10 budget process and 
it will be circulated as soon as it is available. Faculty Council will be kept informed. 

e Noted FoFA News and Events handout; 

e Reminder that the Dean will pledge $5 for each participant from Fine Arts for Shuffle 
(beginning at 1pm). 


6. Question Period 


C. MacKenzie indicated that Art History has 12-13 strong graduate applications for 
January admission. As a result ARTH wants to put on an additional course and asked if 
the Faculty would receive extra funding if enrollment exceeded projections. 


C. Wild spoke to the budgetary process, explaining that an enrolment above faculty-wide 
projections did not affect funding for the current year. In the 2009-10 budget year, we 
would be given additional funding if 2008-09 total enrollment exceeded the Faculty’s 
projected enrollment the year. Should enrolments decline, the same principle would also 
apply, with budget decreasing accordingly in the subsequent year. 


7. Appointments to Senate and Committees of Senate (FFAC-08-09-19-D2) 
MOTION: (S. Curtis, B. Foss) 


“that the following appointments to Senate and Standing Committees of Senate be 
approved: 


Senate (September 2008 — June 2009) 
Bernard Gamoy, Department of Studio Arts (CUPFA) 


Senate (September 2007 — June 2009) 
Suzanne Lister, Department of Creative Arts Therapies 


Academic Planning and Priorities (September 2008 — June 2009) 
Kristina Huneault, Department of Art History 


Academic Programmes (September 2008 — June 2011) 
Eric Mongerson, Department of Theatre” 


CARRIED 
8. Appointment to the Council of the School of Graduate Studies (FFAC-08-09-19-D3) 


MOTION: (B. Foss, F. Morelli) 


“that the following appointment to Council of the School of Graduate Studies be approved: 


Jean-Claude Bustros, Mel Hoppenheim School of Cinema (2008-2011)” 
CARRIED 


9. Signature Areas (FFAC-08-09-19-D4) 


C. Wild explained that the process of defining Signature Areas at the Faculty and university 
levels was part of the strategic planning process. Each Faculty has been asked to develop 
a document outlining their signature areas to be presented at the university-level at the 
Senate Committee on Academic Planning and Priorities (SCAPP). SCAPP will consider 
the faculty submissions and will make recommendations to Senate regarding the definition 
of signature areas at the university level. Senate will refer the recommendations to faculty 
councils for discussion. 


Fine Arts discussions have been held with the chairs and associate deans. In earlier 
discussions, those groups considered FoFA's signature areas by department, thematically 
and as outlined in the draft CRC/CFI Strategic Research Plan. By consensus, a decision 
was made to use a thematic approach, and we have tried to capture the main threads of 
excellence — in an attempt to define the areas of the faculty that have critical mass at all 
levels (curriculum, programs & research) or the potential to develop critical mass within 
five to seven years. 


P. Rist commented that “Fine Arts” in itself is a signature area, a point alluded to by many 
others at various times during the discussion. 


C. Wild reiterated that the defined FoFA signature areas will feed into a larger, institutional 
document and so need to define our signature areas in ways that will provide bridges to 
other areas of the University. Indicated that we need to capture the key areas and that it is 
possible that departments may have signature areas that are not yet of sufficient mass to be 
considered a faculty-wide signature area but can still be seen as a departmental priority. If 
we are not sufficiently rigorous in our definition, we risk ending up with a meaningless 
document that will not be seriously considered by the rest of the university. Also stated that 
the main points of the chart (FFAC-08-09-19-D4, p.4) would be turned into text form 


af s 


(about one page) per signature area with an introductory page. However that text is still in 
development and not yet ready for Council. 


Principal points raised during discussions: questions related to the meaning and use of 
particular terms and relevant buzzwords were a recurring concern, with a longer discussion 
of “sustainability” in particular; want some reference to professional practice as a focal 
point of our enterprise, e.g., FOFA co-op programmes; idea of breadth of our faculty; 
FoFA's community engagement; concern that an area might be limited to one “box” even 
though it might fall into more. 


Upon a suggestion to circulate this document more widely within Fine Arts, C. Wild 
encouraged the Chairs to send it to all faculty members, full-time and part-time (E. Regler), 
for their feedback. Feedback should be sent to Chairs (cc to C. Wild optional) by Wed., 
Sept. 24" so that Chairs could bring comments/concerns to meeting of Deans and Chairs 
scheduled for Fri., Sept. 26". 


10. CRC/CFI Strategic Research Plan 2008-2012 (FFAC-08-09-19-D5) 


11. Dr. 


Dr. Louise Dandurand, Vice-President, Research & Graduate Studies thanked Council for 
their invitation to speak about the document. Indicated that all federal and provincial 
research areas have strategic research plans on their “radar;” seen by their readers as what 
the University sees itself to be and that it thinks strategically. Impossible to highlight every 
possible research area so it is more a way of showing our existing strengths and emerging 
fields. A result of consultation process with Associate Deans and of discussions at the 
Senate Research Committee (April and June), Dr. Dandurand wants it to be a living and 
breathing document, and not one that is rigid in its point of view. 


Concerns expressed included: the specificity of the document, areas included versus those 
left out, and whether exclusion may hinder access to grants. Dr. Dandurand assured those 
present that this was not the case. Indicated that the final version of the document would 
have a much more powerful paragraph than is currently in the postscript (p.17), stating that 
the University supports research in all areas. 


L. Hughes to make some editorial changes to the document. 


Dr. Dandurand encouraged FFAC members to send any further comments about the 


document to L. Hughes at lynn.hughes@concordia.ca by October 1. 
Judith Woodsworth, President & Vice-Chancellor 


Dr. Woodsworth shared some of her goals for the coming academic year. The Board has 
asked her to develop and present a strategic plan by June 2009. Fund-raising efforts are 
currently underway and Advancement needs a well-developed strategic plan which can be 
presented to potential donors. 


Spoke to the process of developing the strategic plan. In a retreat with senior University 
management, including Deans, worked as a team to identify what makes Concordia 
distinct. 


« Academic Quality: something all universities aspire to; in particular the president 
congratulated Fine Arts for becoming a faculty of choice in many areas; 


e Student Experience: need to be even more accessible to students; want to ensure that 
those who are admitted come, and succeed in all areas; 

e Community Engagement: arts and culture enhances downtown core; want to consult with 
external stakeholders to find out how we can do better, what they expect of us; 

e Enablers: admitted word awkward — would like to have financial sustainability, good 
management of our human resources, better management of space and resources. 


Drafting a 5-page skeleton strategic plan and will use all forms of media to request 
feedback. Would like to complete consultation by December so that we can begin to 
prepare plan in January. Invited comments to be sent to president@concordia.ca 


C. Wild thanked the President for her visit, and invited council to attend the President's 
annual barbecue later in the afternoon following the shuffle. 


12. Academic 
e Major Curriculum Change, Department of Theatre (FFAC-08-09-19-D6) 
MOTION: (B. Foss, E. Little) 
“that the document Major Curriculum changes, Department of Theatre be approved.” 
CARRIED 
¢ Report of the Associate Dean, Academic and Student Affairs (FFAC-08-09-19-D7) 


Report distributed. Questions/comments may be directed to B. Foss at 


bffoss@alcor.concordia.ca 
13. Facilities and Services 


e Report of the Associate Dean, Planning and Academic Facilities (FFAC-08-09-19-D9) 


Report distributed. Question/Comments may be directed to A. Cappelluto at 


ana@alcor.concordia.ca 


14. Other Business 


J. Beaudoin, on behalf of T. Stathopoulos, handed out copies of new Graduate Yearbook and 
brochures outlining graduate awards. 


F. Morelli indicated that bi-weekly payment of graduate fellowships created problems for 
students, especially those who needed to pay their tuition fees. The School of Graduate 
Studies will be asked to review this practice. 


R. April submitted a 600-signature petition regarding the closure of the AV-depot in the VA- 
building. The Dean indicated that Associate Dean Ana Cappelluto had met with a group from 
VA and that a proposal to meet their needs and equip classrooms with AV equipment as 
required is in the works. Ana will report on this at the next meeting of Council. 


C. Mackenzie indicated that at a meeting of the Concordia Board of Governors, held on 
September 18", the issue of a legislated reduction in the size of all Quebec university Boards 
was discussed. This proposed legislation is slated for November and could limit the size of 
boards to between 10 and 17 members, of whom 2/3 or % would have to be independent of the 
University. Concordia’s Board is very concerned about this proposal and has asked for input 
from the University community, through our Board representatives. 


(Documentation from the Board was emailed to members of Council on Monday, 

September 22" (BG-2008-1-D4, BG-2008-1-D5, BG-2008-2-D3). Council members were 
asked to send any comments to Catherine Mackenzie (cmn@: alcor.concordia.ca) with a cc: to 
Jocelyne De Bellefeuille, before Friday, September 26". 


15. Adjournment 
MOTION: (S. Snow, P. Rist) 


The meeting was adjourned at 12:00 p.m. 


A. Grants 
23 September 2008 


